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There/s One Job 
Each Acre Can Do Best 
In This W 01· . ·. . 
It Must Do Just That! 
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South Dakota 1943 Food Goals 
HOGS: 34 Percent More Than 1942 
CATTLE: 8 Percent More Than 1942 
SHEEP: 1 Percent More Than 1942 
MILK COWS: 2 Percent More Than 1942 
EGGS: 24 Percent More Than 1942 
CHICKENS: 10 Percent More Than 1942 
FLAX: 10 Percent More Than 1942 
CORN: 10 Percent More Than 1942 
WHEAT: 5 Percent LESS Than 1942 
Crop and Livestock Choice 
-Mud Be R«;ld ~ e~eJ R«;ld 
The first thing to do in GEARING A FARM TO 
WAR is to see that the crops and livestock grown are 
the type, variety and breed best adapted to the com-
munity and to the individual farm. It is essential that 
they are of the kind to provide the food products most 
needed by our military forces, for Lend-Lease and our 
own nation. 
Selecting the crops and livestock which are adapted 
to your farm and for which there is a demand is good 
farm management and is usually profitable, particularly 
so during the war emergency. 
Choosing an adapted crop variety is always impor-
tant but even more so when maximum yields are needed 
to feed increased livestock numbers to produce more 
meat, milk, and eggs required. A good guide in choos-
ing an adapted variety is your county variety crop dem-
onstration plots which are conducted by your county 
Extension Service In these plots several varieties of each 
crop are grown side by side so anyone may compare 
them. Ask your county agent to show you the figures on 
the tests conducted in the county. 
The goals of war food production call for 10 percent 
more corn, 9 percent more flax and 5 percent LESS wheat 
in South Dakota. There is a great need to increase corn, 
sorghum o{other crops to provide feed for the increased 
numbers of livestock. If your farm lies in the "threaten-
ing'' grasshopper area as shown by the 'hopper egg sur-
c-JhRA,e Qoaid, 'kldL k dlrvui kJ. Meet 
Cue.1Uf ,4CIU!, MuJ.t 'WO/ik at ttie I°"-a ean rto Bed 4 qaau ,4'1,e kl, k Met 
vey last fall, you will want to place less emphasis on 
corn and more on sorghums and other crops which will 
mature in time to insure plenty of feed next fall. The 
demand for flax to make paint for battleships and 
other war machines is tremendous and if you live in an 
area where flax may be successfully grown, your gov-
ernment asks you to grow it. If not, the land could con-
tribute more if it were planted to crops that provide feed 
for livestock. 
The goals call for 5 percent less wheat. That does not mean 
wheat should be abandoned altogether. If your land can grow 
wheat better than anything else, then wheat is the crop to be 
planted. But if sorghum, corn or barley are fully as productive as 
wheat on your farm, then shift from wheat to these crops. 
Consideration should be given to making shifts in livestock 
production in order to get the most efficient use of feed available, 
and at the same time to produce the kinds most needed to meet 
war demands. Greater financial returns might be made by feed-
ing grain and corn to hogs, dairy cattle, or poultry than to sheep 
or cattle, that is, feeding cattle or sheep to a high finish. The 
range area is well suited to the production of beef cattle and sheep. 
Good Farm Management 
Good Enterprise Choices and Combinations 
Operating a Farm Efficiently 
Satisfactory Disposal of Products 
Sound Financial Program 
All Operations Efficient 
-Bed 'tfu o/ Maclime1Uf ~ .e~ 
The second step in GEARING A FARM TO WAR 
and in good farm management is to combine the crops 
and livestock enterprises so they can be operated effi-
ciently with available labor and machinery. 
Labor is going to be scarce this year. Anything which 
may be done to spread the peak labor loads out more 
evenly during the year, or to cut down the amount of 
labor needed to operate the farm, will help us get on 
with the war. 
Combining the enterprises for efficient operation 
means that an adequate acreage should be planted to 
pasture, roughages, grain and corn to provide enough 
feed for the increased livestock production. Home grown 
feeds are usually cheapest in the long run and reduce the 
demand on our transportation facilities which are oper-
ating to full capacity and are urgently needed for other 
uses in conducting the war. The use of protein feeds 
such as soybean and cottonseed meal and tankage will 
help to get more efficient and profitable gains as well as 
stretch the available supply of home grown feeds. 
Using livestock to harvest crops is one of the best 
methods of operating a farm with a limited amount of 
labor and machinery. To do this fields must be arranged 
so hogs, cattle or sheep may be turned into the corn, 
sorghum, sudan or other crop. Use of an electric or other 
temporary fence will often enable livestock to harvest a 
field of corn or sorghum. 
Decreasing the acreage of cash crops and increasing the acre-
age of feed crops and the number of livestock may spread the 
labor needs more evenly over the year. A planned pasture pro-
gram which provides pasture continuously throughout the grow-
ing season enables animals to put on good gains with the least 
labor, machinery, and feed expense. Some fields now cultivated 
may provide fully as much livestock feed if they were planted to 
pasture crops. 
Suggested ways to use available labor to best advantage: Self 
feeders, automatic waterers, repair of machinery in slack season, 
labor exchange with neighbors, planting heavy producing crops 
near buildings to cut down hauling, using excess tractor power to 
pull two machines instead of one, etc. 
At Least 25 Percent of Our 1943 Food Produc-
tion Will Go for Military and Lend-Lease Needs. 
. .. It Is Hard to Imagine a FOOD SHORTAGE 
in America but-
IT CAN HAPPEN HERE 
Dispose of Your Products 
-1n Bed 'Wcu, ~ 'l{(Ut, aHd tl,,e 'Wa1i 
The third step in GEARING A FARM TO WAR 
and in good farm management is to market or dispose 
of the products in such a way that it will be profitable 
and also contribute the most to the war program. 
In war, this means to have your hogs, for example, 
ready for market when market hogs are most scarce, to 
avoid the big market peak months of the fall and early 
win ter. There was a serious meat shortage last fall al-
though there was a record number of hogs. Many farm-
ers were holding them back to feed for heavier weights 
which is recommended as one method of meeting in-
creased demands for pork. 
Planning the breeding program so animals will be ready for 
market outside of market peaks rather than in them is a phase 
of efficient disposal. It also requires planning the crop program 
so feed will be available to feed the animals. 
Good disposal includes getting the products to the market in 
good shape. The war demand for eggs and butter is tremendous. 
Using a homemade cooler for cream will improve the quality 
and it may reduce the number of trips to market, an important 
point to consider with tire and gas rationing. Gathering eggs 
frequently and cooling them promptly will reduce damage 
through spoilage and breakage. 
A Sound Financial Program 
-Budci Red-e,wu w.dli 'W(vl, B~ 
The fourth step in GEARING A FARM TO WAR 
and in any good farm management is a sound financial 
program . There isn't much difference between a sound 
financial program in war time than in peace time. In 
order to help combat inflation and for the farmer to be 
in a good financial position when the war is ended, it 
is recommended that he pay up short time obligations, 
avoid installment buying, avoid over expansion of capi-
tal investment, get long-time obligations in good shape, 
use credit if it will help to increase production and fi-
nancial returns, and build up a financial reserve through 
buying war bonds, etc. 
Information for this leaflet prepared by 
George E. Anderson, Extension Farm Management Specialist 
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